
TRANSFORMING
The
CONSTRUCTION
INDUSTRY:
THE IMPACT & ACHIEVEMENTS OF CONVERT
[CONstruction Virtual Environment Resource Training]



CONVERT  |  Project summary |  Page 1

The
TRAINING 
PROGRAMMES

ABOUT
the
PROJECT

This report highlights the success 
of the UK-wide initiative CONVERT, 
which aimed to create engaging, 
safe, and innovative educational 
resources for educators and 
training providers in the construction 
industry.

Led by industry experts, this 
ambitious project involved the 
use of virtual and immersive 
technologies to develop 
virtual learning resources. 

The initiative resulted in the 
creation of four new programmes 
that offer educators resources that 
closely replicate real-life construction 
scenarios.

The four different training 
programmmes developed through 
the CONVERT initiative were 
designed to provide learners with 
a comprehensive understanding of 
various aspects of the construction 
industry.

These programmes are underpinned
by awareness of Low Carbon 
Building Technology, Working at 
Height, Health and Safety, and 
Equipment Use.

Led by the University of Wales Trinity 
Saint David’s Construction Wales 
Innovation Centre (CWIC) it covered
4 training strands.



PROJECT 
PARTNERS

CONVERT  |  Project summary  |  Page 2



CONVERT  |  Project summary   |  Page 3   

 

The 
PROJECT
OBJECTIVES

    |  Page 4  



CONVERT  |  Project summary     |  Page 4  

The 
FOUR
KEY
PROGRAMMES
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4 new bespoke VR training programmes 
were created, offering resources that 
replicate real-life construction scenarios.

2 Wood machining and 2 paint spraying 
simulators were procured to facilitate 
hands-on, safe training in a controlled 
environment. 

26 modules developed in collaboration 
with industry partners across the 4 training 
areas. 

206 training events held for 1,722 
trainees and 72 engagement events 
attracted 1,170 attendees.

PROJECT
IMPACT &
ACHIEVEMENTS
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Benefited over 1,700 learners and 
engaged over 1,100 individuals.

Introduced new training resources 
to 80+ educators/training providers.

Reduced errors, accidents, time, 
and costs through immersive learning.

Enhanced safety, productivity, and 
engagement in the industry.

Improved industry perception among 
learners.

The 
PROJECT
BENEFITS

Mirrors real-life situations & allows 
people to learn through mistakes. 

Removes distance barriers between 
people and job sites. 

Increased use of VR for continuous 
professional development (CPD) and 
training in the wider industry.

Raised awareness among secondary 
teachers of GCSE and A-level 
'Construction & the built environment' 
module, especially in Wales.
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LEARNERS
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Delivered training to students in 
construction-related subjects at 
further and higher education levels.

Introduced CONVERT at conferences, 
training centres, skills-shows, 
construction sites, to further and 
higher education students and 
organisations e.g. prisons.

Significant interest received from 
educators, younger learners, and 
the wider construction industry.

Successful collaboration with 
industry experts, educators, and 
training providers.

Expanded learning opportunities for 
construction-related students.

LEARNERS
by
EXPERIENCE
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CONVERT's Low Carbon 
Construction digital programme 
was nominated for an award.

We received over 185 positive 
feedback reviews

CONVERT's contribution to 
construction education has been 
well received at a number of Estyn 
inspections in Wales.  

FEEDBACK
From
BENEFICIARIES
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Main contact: Julie Evans  |  Project Manager  
Construction Wales Innovation Centre (CWIC)
University of Wales Trinity Saint David
Island Road/Kings Road
Swansea
SA1 8EW


